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Nebraska Volunteer Service Commission
Commission Strategic Planning Meeting

Marriott Courtyard — Downtown Haymarket
808 R Street
Lincoln, NE 68508

Thursday, July 23, 2015

5:00 - 7:00 p.m.
Social Reception Nancy Faber, Chair
(3:00 to 6:00 p.m.) Presiding
Dinner
(6:30t0 8:30 p.m.)
Friday, July 24, 2015

8:00 a.m. - 4:00 p.m.
Pastries and Coffee 8:00 to 8:30

Nancy Faber, Chair

Presiding

Call to Order Nancy Faber
Introduction of New Staff — Karen Bell-Dancy Nancy Faber
Introduction of New Commissioners

Roll Call Cathy Plager
Public Comment Nancy Faber
Current National Service Landscape

Introduction of Strategic Planning Facilitator Nancy Faber
Strategic Planning — First Phase Laura Schabloske

* Introduction to Strategic Planning Process

Mobilizing Nebraskans to Strengthen their Communities through Volunteering, Collaboration, and National Service Programs
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Lunch

Strategic Planning — Second Phase Laura Schabloske
*  Small Group Work

Afternoon Break
Strategic Planning - Final Phase Laura Schabloske

Closing remarks Nancy
2016 Meeting Dates

Adjourn Nancy

Mobilizing Nebraskans to Strengthen their Communities through Volunteering, Collaboration, and National Service Programs



